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This is  an internal  program within the GLC Alumni  Network meant to provide f inancial ,

logistical ,  and networking support  for  alumni  and mentors of  the program in bui lding

strategic  partnerships between people and organizations from Europe and the U.S.




Connecting a lumni  and mentors based on

shared interests and common strategic

goals

Financia l  support  for  up to  $1500  to  fund

travel  and other  expenses for  an overseas

internat ional  tr ip  of  at  least  10  work  days

to the U.S.  or  Europe respectively  

Information shar ing and v is ib i l i ty  of

strategic  partnerships across the a lumni

network and beyond

Al l  a lumni  and mentors from Albania ,  Bulgar ia ,

Hungary,  Romania ,  S lovakia  and the U.S.  f rom

any of  the delegations from 2012  to  2019*

who have meaningful ly  stayed connected to

the program.

The appl icant  is  the one that  wi l l  make the

tr ip .

However ,  by  the t ime of  the appl icat ion,  they

should  have identif ied an overseas strategic

partner  from within  the program and

establ ished an agreement for  their  work

together .

This  is  a  co-payment program funded as

fol lows:

GLC Alumni

Network




Hosting

organization




Program

participant




Purchase of  internat ional

f l ights for  up to  $1500  for

an overseas tr ip .  In  case

f l ights are  less expensive,

remaining funds (to  reach

$1500 )  can be used to

cover  health  insurance,

local  transportat ion,  v isa

costs or  other  expenses.




Provides accommodation in

a  hosting fami ly  or  other

faci l i ty  based on their

context ,  and ideal ly  local

transportat ion.

Covers expenses for  food

and other  personal  needs

dur ing the program,  which

could  not  be covered by  the

other  two part ies.

To receive f inancia l  support  under  th is

program,  appl icants need to  spend at  least

10  working days with  their  host ing strategic

partner(s) .  Part ic ipants are  free to  spend

more t ime in  the hosting country  before or

after  the program.  Dates for  f l ights wi l l  be

coordinated accordingly .

 *  As the fel lows from our  v i rtual  2020 /2021  delegat ion are

st i l l  expected to  travel  to  the U.S.  in  2022  as  part  of  the

Professional  Fel lows program,  we wi l l  for  now not  consider

them for  th is  Strategic  Partnerships Program.  However ,  they

wi l l  be  e l ig ib le  in  the fol lowing years.



This  program is  funded beyond our  grants

from the U.S.  State Department,  which is

why no J-1  v isas wi l l  be  issued.  Part ic ipants

are responsible  for  obtain ing a  v isa  on their

own,  but  invitat ion letters  wi l l  be  provided

where needed.

In  terms of  COVID-19  vaccinat ion and

cert if icates,  ru les of  the destinat ion

country  and the hosting organizat ion wi l l

apply .

1 -2  pages of  h ighl ights of  their  program

and f ie lds of  improved capacit ies and

strengthened partnerships 2  weeks after

the tr ip ;

1 -2  pages of  impact  on own work,

sending organizat ion and/or  local

community ,  as  wel l  as  development of

the strategic  partnership  9  months after

the tr ip .

The funds provided on behalf  of  the GLC

Alumni  Network are  ra ised through the

col lect ive efforts  of  our  a lumni  fami ly ,

which is  why we owe transparency on how

they were used and more important ly  –  on

the impact  they have generated.  For  that

reason,  we expect  two short  reports from

every  fe l low:

1 .

2 .

In  paral le l ,  we encourage fel lows to  share

information and updates dur ing the program,

which we in  turn  wi l l  promote through the

socia l  media  channels  of  the GLC Alumni

Network and our  newsletter .

March 18th

2022
Program launch

March 24th

2022
Information session

Apri l  30th

2022

Deadline for

submitting

applications

Announcing results May 18th 

2022

Program tr ips June -  December

2022

I f  resources are  avai lable ,  a  second round of

appl icat ions might  be open in  2022 .

Thanks to  the contr ibut ions of  a lumni ,

mentors and fr iends in  our  2021  fundrais ing

campaign,  we expect  to  be able  to

f inancia l ly  support  5 -6  t r ips  in  2022 .

A l l  appl icat ions wi l l  be  reviewed by the GLC

Alumni  Network Advisory  Board,  which wi l l

come up with  a  recommendation l ist  of

fel lows.  The l ist  wi l l  then be approved by the

Great  Lakes Community  Act ion Partnership

in  the U.S.  and Pro European Network in

Europe,  which administer  the funds.

In  their  review and recommendation l ist ,  the

GLC Alumni  Advisory  Board wi l l  take into

account  the fol lowing select ion cr iter ia :



Contr ibut ion to  or  part ic ipat ion in  internat ional  a lumni  act iv it ies (v i rtual

events and in-person reunions)

Contr ibut ion to  or  part ic ipat ion in  nat ional  a lumni  act iv it ies (support  in

recruitment,  info  shar ing,  nat ional  reunions and/or  learning c i rc les and

simi lar)

Volunteer  support  in  a lumni  act iv it ies or  f inancia l  contr ibut ion to  the

fundrais ing efforts  of  the program

Engagement and contr ibut ion of  the appl icant  in  a lumni  act iv it ies,  

which includes:

WEIGHTCRITERIA

Link between the professional  and c iv ic  exper ience of  the appl icant  and

their  strategic  partner(s)

Clear  ident if icat ion of  needs and benefits  of  the strategic  partners;

Prel iminary  ideas on how the partnership  can develop and grow beyond

this  strategic  partnerships program;

Expected impact  on people,  organizat ions,  movements and communit ies;

Qual ity  and potentia l  of  the strategic  partnership ,  

which includes:

45%

Where appl icants have s imi lar  scores under  th is  scale ,  geographical ,  gender  and minor ity

diversity  wi l l  be  decis ive factors.

Relevant  motivat ion to  part ic ipate in  the program,  including a

just if icat ion on why partnerships can’t  be supported in  another  way (e .g .

v i rtual ly)

Identif ied learning object ives for  the appl icant ,  and where appl icable,

their  strategic  partner(s)

Clar ity  on what  the program wi l l  entai l  in  terms of  act iv it ies and

processes 

Motivat ion and learning p lan of  the appl icant ,  

which includes :

30%

25%

Strategic  partnership  is  a  cooperat ion between people  and/or  organizat ions –  from Europe on

one s ide and from the U.S.  on the other  –  which is  mutual ly  benefic ia l  for  a l l  part ies involved

and br ings in  learning,  shared act ions and/or  opportunit ies for  funding.  I t  should  be based on

a wel l - ident if ied interest  on both s ides and have a  long- last ing hor izon.

Listen Up!  Foundation in  Bulgar ia  and Gal laudet  University  in  the U.S.  got  connected

through the GLC Professional  Fel lows program and have extensively  communicated after

their  exchange v is its .  They have now secured funding from Google  to  continue their

cooperat ion around creat ing a  master  program for  Deaf  leaders in  Bulgar ia ,  which wi l l

a lso include exchange studies in  Gal laudet.



I f  you have not  yet  ident if ied a  strategic  partner ,  but  consider  you can benefit  f rom one,  we

wi l l  do  our  best  to  help  you.  You can f i l l  in  th is  short  form  and/or  attend our  Strategic

Partnership  v i rtual  event  on March 24th  2022 ,  1  pm EST /  6  pm CET.

Dave Beckwith was one of  the people

without  whom the GLC Professional  Fel lows

program and our  a lumni  community  would

not  have existed.  He was a  dedicated

advisor ,  supporter  and donor  to  the

program,  but  more important ly ,  he was an

inspirat ion.  He was br inging us a l l  c loser

together .  H is  sudden and unt imely  death

left  us devastated,  but  a lso bound us to

keep up the good f ight  and do it  in

partnerships.  For  that  reason,  we dedicate

this  strategic  partnerships program to h im

and are  determined to  make the best  of  i t ,

just  as he would  l ike  us to.

To apply ,  f i l l  in  th is  application form  by

Apr i l  30th  2022 .

I f  you have any questions,  feel  f ree to

contact  Vladis lav  Petkov,  Internat ional  GLC

Alumni  Coordinator ,  at

v.petkov@proeuropean.net .

https://forms.gle/Us1j3kFbdhfv6WGd9
https://forms.gle/Us1j3kFbdhfv6WGd9
https://forms.gle/vBgora7AMwGMLqhS9
https://forms.gle/vBgora7AMwGMLqhS9

