
Name of the organizer:                                                               Country:
Cell phone number of the organizer:                                        E-mail address of the organizer:

Pre-Departure Action Plan Outline by December 15, 2014 
For European Applicants of the Professional Fellows Program
Starting a Community Organizing 5 months Field Experience 
(November 15, 2014 through April 15, 2015)

Expectations:
1. A. Determine what minority community you would like to organize (or you have already started organizing).
Please name/map the geographic location, highlight the specifics of the group of people whom you will work with to identify their problems/issues (who, where, data, history, neighborhood). Be concrete.
Distance of this community from the place where you live? 

- nearby 


- within 60km

- the distance is about …… km

1. B.  Please select/invite a partner (and other project team members) who are interested in working with you as an organizer from the beginning  and at least one who will take over and continue while you are either on holiday or in the U.S. (Be sure to check NGO’s, institutions, churches, well-known and popular people.)

2. Begin doing outreach through survey or other methods in order to meet many people in your target community and see what their issues are. Obtain names of people to schedule one-on-ones (especially with those in whom you see leadership potential – include NGO and local social/cultural, community professionals).
Estimate the number of people whom you will contact & collect information from (10 minutes each person). 
Deadline:
3. Have a few one-on-ones and discuss the community issues.  Problems are big, but while discussing what causes them, people can break them down into issues (smaller parts e.g: unemployment is the problem in many Eastern European countries, but the issues are: closing of factories, unskilled workers, etc, which are all part of the solution). Focus on the people who may be able to create the leadership in that minority community. Make sure you gain their trust. Say a few things about you. Make a joke. Ask them to join a community meeting and give them a task to fulfill for the upcoming meeting.
Estimate the number of one-on-ones (it takes about 30 minute each):
Deadline:
4. A. After talking with them one-on-one, identify a couple of potential leaders in that community and get them together in a small planning meeting (prior to the community meeting) to decide how to organize the first community meeting (with those members of the community you have already had one-on-ones and have accepted to partake in a community meeting). Give out tasks to the leaders (e.g: ask them to bring each 5 other people for the meeting. Involve them in finding a meeting location, help you create a flyer, disseminate the invitation through the possible leaders and/or through phone or display at public locations etc.) Give out roles to these potential leaders for the upcoming community meeting as well, and help them prepare for that role. 

Estimate the number of potential leaders whom you are going to invite in the planning meeting: (it will take about 2 hours):
Deadline: 

4. B. Organize the community meeting with your potential leaders in your minority community and others who expressed interest in participating in the community meeting to discuss common issues. 

Estimate the number of participants in the community meeting (identified after the one-on-ones) who will come to discuss the community issues mentioned during your survey (it will take about 2 hours):
Deadline:

4. C. At the meeting let the participants vote for the 3 most important issues that they would be interested to work on as a group and with your help.
Finish the meeting with the highlight of these 3 issues and ask the participants and the potential leaders to think about these issues, how this can be solved, who else should be involved in the next meetings etc.  Set a date for the next meeting on:
5.  Start creating a campaign plan to address at least 1 of the issues in your target community and continue the field activities until you come to the U.S. where you will get advice from the U.S. mentors who are going to visit your country. 
Deadline:
6. Take action at least to solve one of the issues identified by the community.
Deadline:
7. Prepare a report (2-3 pages max. in English) with some photos about your activities and send it as an e-file to your Country Director. Please copy Elizabeth Balint at glc_teachdemocracy3@hotmail.com. GLC will share this report with your U.S. host organization in preparation of your visit to the U.S. 
Deadline: April 15, 2015 
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